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CLiENT:

It’s difficult to pick just one ou�it, so why not just wearall

WearAll – Amazon UK-based clothing brand 
with nearly 1,000 SKUs.

The holiday season is a 
golden opportunity for 
WearAll, especially their 
Christmas clothing line. 
Their 2023 holiday 
collec�on underperformed,
as they struggled to gain visibility, lacked 
op�mized lis�ngs, and couldn’t maximize their 
Amazon presence to capture the holiday shopping 
frenzy. 2024 was looking to make up for this.

CHALLENGE:



SOLUTiON:
We stepped in with a clear plan:

1-SEO LiSTiNG OPTiMiZATiON
Implemented seasonal keyword research and rewrote product 
descrip�ons for holiday-related search intent.

3-DATA-DRiVEN ADJUSTMENTS
Monitored performance metrics daily to shi� budget 
and strategies dynamically.

2-PPC CAMPAiGN MANAGEMENT
Ran tailored campaigns, including auto, broad, and varia�on
specific targe�ng, to dominate both ad placements and 
organic rankings.



Closed all underperforming 
campaigns with high ACOS 
and unnecessary spending.

 Created manual campaigns 
for products with strong 
keywords and good search 
volume.

Launched strategic auto cam-
paigns with various tes�ng 
models for the remaining prod-
ucts, focusing on the top 2-3 
ASINs per lis�ng to save costs 
and improve tracking.

Conducted seasonal market 
research to iden�fy products 
with high demand.

Focused on improving sales 
and BSR in the first week to 
gain momentum.

Gradually shi�ed focus to 
profitability by increasing 
prices on select products for 
higher margins.

STEP 1: STEP 2:

STEP 3: STEP 4:

STEP 5: STEP 6:



WiTHiN WEEKS, 
WEARALL SAW A TRANSFORMATiON:

INCREASED ViSiBiLiTY:
Improved BSR rankings for their key holiday products,
pu�ng them in front of more customers.

EFFiCiENT AD SPEND:
Maximized return on investment through campaign

varia�on and granular targe�ng.



RESULTS?
REVENUE GROWTH:

Sales for their 10 holiday-focused products jumped 
from $7,842 in 2023 to over $57,000 in the same 
period in 2024—a 600% increase(!).



RESULTS? $7,824 -> $57,006 -> 626% 
iNCREASE iN SALES

FROM DEC 2023

TO DEC 2024



By leveraging data, precision targe�ng, and crea�ve 
campaigns, we turned WearAll’s holiday line from a 
pain point into their top-performing season. This 
isn’t just about numbers—it’s proof that a tailored, 
expert approach can redefine a brand’s success 
during peak seasons.

If you would like to achieve results like this for your 
Amazon Brand…. We would love to help kick the 
compe��ons bu�! Reach us at 

sales@amazioworks.com 

for a video audit of your brand showing you how we 
can help scale your brand to new heights.

CONCLUSiON:


